
MENTORING BY TARGENS

Success  Through Mentor ing

What is mentoring?

The term mentor is derived from Greek mythology and refers to an experienced and benevolent advisor to a young person. The term  
mentoring resurfaced in the USA in the 1980s and then crossed the Pond to Europe.

Since then, mentoring has become a common tool for employee development and knowledge transfer. An experienced individual  
(mentor) shares their knowledge and expertise with an inexperienced individual (mentee).

In contrast to coaching, which is a time-limited individual session tailored to a specific situation, mentoring is based on long-term  
guidance and support.

Mentoring Process

Our offer

The experienced mentor attempts to „tease out“ the mentee‘s potential to maximize its 

benefit for the mentee‘s projects and the business. The mentor‘s close relationship with the 

mentee enables the mentor to perfectly assess the mentee‘s strengths and weaknesses.

 

„Matching“, where a potential mentor‘s interests and expertise are matched with those of 

their mentee prior to the actual mentoring process, enables the parties to find their perfect 

mentoring partner and thus intensify the positive effect of the program.

Mentoring is a vital element of project manage-

ment to achieve optimum results from the projects. 

The experiences from both internal and external 

projects are gathered and create added value for 

the future success of every project. 

T H E  B E N E F I T  T O  TA R G E N S  C U S T O M E R S

Your contact: 
Competence Center
Project Management 

projektmanagement@targens.de

    Mentor and mentee are brought together (speed dating)

    Mentor and mentee are brought together (speed dating)

    Setting up and definition of the framework conditions

    Carrying out the mentoring process

    Conclusion and evaluation of the mentoring

The mentor facilitates the orientation of new employees and minimizes potential risks 

for the business. They must be motivated and supported to ensure long-term retenti-

on. Comprehensive support from day one builds a strong bond with the business. The 

loyalty of new employees is thus significantly increase, and expert staff can be retained 

long-term.

Onboarding process as a component of mentoring

A short-term impulse mentoring system can be used to evaluate ideas and procedures 

in project management. This involves group of mentors (experts) who evaluate a prob-

lem or question and provide feedback based on their experiences.

Impulse mentoring

The advantages:

The mentor participates in all the phases of a project and is available for an exchange of 

experiences when any questions arise. The mentor uses open and transparent feedback 

during the course of the project to initiate discussions and significantly contribute to 

finding solutions.

Project mentoring

Steps for implementation:
An inter-generational exchange of information

The feedback culture generates personal 
development

Targeted development of talents

Leadership skills are developed

As an expert consultancy for banking, compliance 
and digital innovation, targens is the leading provi-
der of consulting and software solutions. Based in 
Germany, Austria and Switzerland, the company has 
30 years of experience in the development of inter-
nationally proven compliance services for financial 
institutions with futuristic and disruptive technolo-
gies. The use of artificial intelligence and blockchain 
technology results in innovative products that provi-
de the highest possible value to our clients. With its 
consulting portfolio, targens supports clients in their 
banking and corporate management, trading activi-
ties and the safeguarding of business processes.


